
ANASTASIIA YAMKOVA  

yammy.stacy@gmail.com | +48 794 651 268 | LinkedIn | GitHub | Telegram @syamkova 

Dynamic, results-driven Project & Delivery professional with 10+ years of experience across 
iGaming, gamedev, fintech and banking. Proven track record in leading cross-functional teams, 
managing complex game releases, and delivering scalable process improvements across 
global, multi-platform environments. Strong expertise in Agile delivery, release management, 
and end-to-end product lifecycle execution with a focus on operational efficiency, stakeholder 
alignment, and measurable business impact. 

SKILLS 

Project & Delivery: Agile (Scrum, Kanban), SDLC, Project Management, Program 
Management, Delivery Management, Release Management, Sprint Planning, Roadmap 
Planning, Release Planning, Risk Management, Change Management, Resource Planning, 
Dependency Management, Capacity Planning, Budget Management, Portfolio Management 

Leadership: Team Leadership, Stakeholder Management, Client Communication, Mentoring, 
Process Improvement, Cross-functional Leadership 

Product: A/B Testing, Backlog Prioritization, Workflow Optimization, Data Analysis, KPI 
Reporting, Product Operations, Continuous Improvement 

Tools: Jira, Confluence, TestRail, Jenkins, Kibana (Elastic), Power BI, Microsoft Excel, Monday, 
ClickUp, Reply, Trello, Miro, Claude, ChatGPT, LMS, GitHub Copilot 

CERTIFICATIONS​  

Project Management Institute - Generative AI for Project Managers​​  

NVIDIA - AI Infrastructure and Operations​ ​  

Kanban University - Kanban System Design​  

Scrum Study - Scrum Fundamentals ​ 

The London School of English - IELTS Preparation Course​  

WORK EXPERIENCE​  

HILLEL IT SCHOOL | Part-time | Dec 2020 - present 
IT School Mentor - Project Management & AI 

●​ mentored 50+ students in Project Management and AI-driven delivery practices, 
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https://yammystacy.github.io


bridging academic learning with real-world Agile and delivery environments 
●​ delivered and updated course content aligned with industry trends 
●​ guided students through practical projects and real-world scenarios 

AMERICAN GAMING SYSTEM | Full-time | 4 years | Nov 2020 - Oct 2024 

Game Configuration Lead (2021-2024) 

●​ led Scrum delivery across multiple streams, managing a team of 7 managers and 
ensuring on-time releases for operators 

●​ implemented delivery tracking metrics, improving release predictability and reducing 
delays by ~20% 

●​ scaled configuration processes to support growing portfolio, increasing throughput 
without additional headcount 

●​ coordinated a robust onboarding program for 50+ newcomers, resulting in a 40% 
reduction in training time and a 30% increase in team productivity within the 3 months 

●​ co-built a new back-office system with the development team, improving configuration 
efficiency and operational scalability 

●​ operated new game types, enabling faster market rollout and increased operator 
customization 

●​ partnered with product and tech leadership to prioritize roadmap initiatives aligned with 
business growth 

Game Release Coordinator (2020, 11 months) 

●​ guided multi-platform game launches, ensuring synchronized releases across operators 
●​ led cross-functional release execution across Development, QA, Product and 

Operations ensuring stable deployments across multiple jurisdictions 
●​ reduced release-related incidents by improving pre-release validation and 

communication workflows 
●​ strengthened client relationships, contributing to higher satisfaction and retention 
●​ resolved high-impact release and operational incidents through structured escalation 

and stakeholder alignment 

DEPOSITPHOTOS | Full-time | 1 year | 2019 - 2020 

Project Manager 

●​ restructured flow among 10 departments and cut down paperwork by 75% 
●​ owned end-to-end process re-engineering initiative improving service delivery efficiency 

across 10 departments 
●​ improved cross-team communication, reducing delivery blockers and shortening feature 

delivery cycles 

 
 



PLAYTECH | Full-time | less than year | 2019 
Release Analyst 

●​ established a structured release management discipline based on industry best practices 
●​ introduced release checklists and governance processes, reducing deployment risks 
●​ supported continuous improvement of CI/CD practices and release workflows 

EVOPLAY | Full-time | 4 years | 2015 - 2019 

Project Manager 

●​ led delivery of new product features including loyalty systems, exclusive tournaments, 
landing pages and promotional campaigns  

●​ implemented strategies that resulted in a 30% increase in user conversion to active 
participants 

●​ improved user engagement and product decisions through data-driven feature 
enhancements and A/B testing insights 

EDUCATION​ ​ ​ ​ ​  

   ● Taras Shevchenko National University of Kyiv ​
     Master’s degree, Language Interpretation and Translation​ ​ ​ ​ ​  

LANGUAGES​ ​ ​ ​  

● English - Native or bilingual proficiency 

● Ukrainian - Native or bilingual proficiency 

● Polish - Limited working proficiency 

● German - Limited working proficiency 
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